
   
 
 

LAW ENFORCEMENT ADVISORY COMMITTEE 
Meeting Agenda 

Tuesday, October 13, 2015 
6:00 p.m. @ Serrano Water District 

 
 ORDER OF BUSINESS 

 
1. CALL TO ORDER / ROLL CALL & INTRODUCTIONS  

  
2. PUBLIC COMMENT 

 
3. DISCUSSION ITEMS 

 
A. Monthly Crime Stats / Citations / Traffic Collisions 
B. Community Emergency Response Team (CERT) Program update 
C. Professional Services Responder (PSR) Program update 
D. OC Sheriff’s Department Reserve Program update 
E. Automatic License Plate Recognition (ALPR/LPR) update 
F. Consideration of contracting for a motorcycle position 
G. Status report on purchase of used police vehicle 
H. Status report on LEAC roadway engineering recommendations 
I. Ongoing crime prevention and traffic safety recommendations 
 

 
4. ADJOURNMENT 
 

Next meeting: Tuesday, November 10, 2015 at 6:00 p.m. at Serrano Water District  

The Law Enforcement Advisory Committee of the City of Villa Park welcomes you to this meeting.  We encourage your participation.  
This agenda contains a brief description of each item to be considered. 
 
If you wish to speak on an item contained on the agenda, please approach the podium at the time the item is being considered.  Upon 
recognition by the Chair, state your name and address for the record prior to providing your comments.  Speakers will be limited to a 
time period set by the presiding officer. 
 
All supporting information is available for public review in the City Hall offices. 
 
Please Note: In compliance with the Americans with Disabilities Act, the City of Villa Park will make every reasonable attempt to 
accommodate attendees or participants at this meeting who need special assistance beyond what is normally provided.   Please contact 
the City Hall at (714) 998-1500 at least 48 hours prior to this meeting to inform us of particular needs and to determine if accommodation 
is feasible,  Please advise us at the time of your call if special assistance is required to attend or participate in meetings on a regular 
basis. 
 

City of Villa Park 
17855 Santiago Boulevard 

Villa Park, California 92861 
(714) 998-1500 
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 DIANA FASCENELLI, Mayor • GREG MILLS, Mayor Pro Tem   
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MEMORANDUM 
 
DATE:   October 9, 2015 
 
TO:    Law Enforcement Advisory Committee 
  Meeting of October 13, 2015 
 
FROM:  Jarad Hildenbrand, City Manager 
  
SUBJECT:   Consideration of contracting for a motorcycle position 
 
 
The Law Enforcement Advisory Committee has directed staff to investigating the feasibility of 
funding a motorcycle position for the City. Lt. Gunzel and I have completed a preliminary analysis, 
which is provided below for discussion.  
 
FINANCIAL IMPACT 
 
Start-up Costs 
 
The fully burdened cost of one deputy sheriff motorcycle patrol position is approximately 
$230,000 annually. In addition, the City would need to procure a motorcycle, outfit it with 
necessary equipment, and provide for routine maintenance. The initial cost of a motorcycle is 
estimated at $30,000 plus equipment, which is an additional $15,000. In total, initial start-up costs 
are conservatively estimated to be $275,000.  
 
Routine Maintenance and Annual Costs 
 
In reviewing the routine maintenance costs between the BMW and Honda motorcycles, it appears 
that the BMW provides the lowest pricing for this service. BMW is also most recommended by 
outside police agencies. However, outside of routine maintenance, BMW traditionally has higher 
pricing for other repairs to the motorcycle (brakes, valve adjustments, clutch, tires, etc.). Routine 
maintenance is estimated to be $5,000 annually.  
 
Combined with the fully burdened cost of one deputy sheriff motorcycle patrol position, annual 
costs are estimated at $235,000. This does not assume any future costs associated with new labor 
agreements that might be approved for the Orange County Sheriff’s Department.  
 
 
 
 
 



Funding Sources 
 
Staff has identified the following potential funding sources:  
 

• Directed/Special Assignment - $45,000 
 
The FY 2015-16 budget allocates $45,000 for directed/special assignment in the Citizens Option 
for Public Safety (COPS) Fund, which could be reallocated to fund the motor position.  
 

• Increased citation revenue - $30,000 estimated 
 
Currently, the City collects $15,000 in parking citation revenue and $14,000 in moving violation 
revenue annually that is allocated to the law enforcement contract. With a full-time motor position 
providing strictly traffic enforcement, citation revenue should conservatively double, increasing 
revenue by approximately $30,000.  
 

• Additional non budgeted property tax revenue (approx. 2.75%) - $55,000 estimated 
 
The FY 2015-16 budget assumed a property tax assumption increase of 2%, which is 
approximately $41,300 more in General Fund revenue than FY 2014-15. However, the County 
Assessor anticipates that Villa Park will recognize a FY 2015-16 increase of 4.57%, which is 
approximately $96,700 more in General Fund revenue from FY 2014-15.  The variance of the 
Assessors projection and what the City of Villa Park budgeted property tax revenue for in FY 
2015-16 is approximately $55,000. 
 

• Unappropriated General Fund Balance -  $145,000 
 
Staff anticipates $817,325 in unappropriated General Fund Balance on June 30, 2016, of which 
$145,000 could be used to fund the position.  
 
The following summarizes initial costs and funding sources.  
 

Costs: 
Deputy I -     ($230,000) 
Motorcycle -      ($30,000) 
Equipment -       ($15,000) 
  Total Costs   ($275,000) 
 
Funding: 
Directed Patrol -      $45,000 
Citation Revenue -      $30,000 
Property Tax Revenue -      $55,000 
Unappropriated GF -     $145,000 
  Total Funding    $275,000 

 
 



ALTERNATIVE OPTIONS 
 

1. The City could contract for one Community Service Officer (CSO) position for $114,184 
annually. This amount does not include patrol unit, patrol video system reoccurring costs, 
etc.  

 
CSO’s are deployed in the field to assist deputies by responding to and investigating lower priority 
calls for service, so deputies will be available to respond to higher priority emergency calls for 
service and have more time for proactive enforcement. CSO’s cannot issue moving violations, but 
have the ability to issue parking citations and to tow vehicles. The types of calls the CSO will 
respond to and investigate include: Burglary, Petty theft, Grand theft, Vehicle theft – initial report 
and/or recovery, Vandalism, Non-injury traffic collisions, Missing persons, Road hazards, Directs 
and controls crowds and traffic at accidents or special events including setting up cone and/or road 
flare patterns.  
 
If desired, I will request a cost proposal from the Sheriff’s Department.  
 

2. The City could deploy a motor position on a voluntary, over-time basis.   
 

Motor officers from other cities would voluntarily sign-up to work for over-time in Villa Park. We 
cannot mandate coverage, but will advertise the position and run it continuously. Funding is 
available in the FY 2015-16 budget. I have already authorized this until while we continue to 
discuss ways to fund the motorcycle position.  
 

3. The City could pursue grant funding for the hiring of additional officers.   
 

Since the City contracts with the Orange County Sheriff's Department for law enforcement 
services, they would have to be the lead applicant for most grant applications. Additionally, in my 
opinion, we do not have a legitimate chance in obtaining competitive grant funding. For most 
grants available, the goal is to reduce the number of persons killed and injured in traffic collisions. 
According to CA Office of Traffic Safety, Villa Park consistently ranks near the lowest and best. 
In 2012, the most current data available, Villa Park’s "composite" ranking is 74 out of 75. This 
figure indicates the over-all traffic safety of our City, and only one other is ranked safer than Villa 
Park in our group, which is by population.   
 

4. Continue working with the Orange County Sheriff’s Department to reduce and/or backfill 
“Overtime” funding. 

 
There may be an opportunity to reduce overtime costs by contracting for an additional deputy 
position that is motorcycle trained, and I am exploring this possibility with the department.  


