City of Villa Park
17855 Santiago Boulevard
Villa Park, California 92861
(714) 998-1500

INVESTMENT ADVISORY COMMITTEE
QUARTERLY MEETING
April 20, 2016
8:00 a.m.

The Investment Advisory Committee of the City of Villa Park welcomes you to this meeting. We encourage your participation. This agenda contains
a brief description of each item to be considered.

If you wish to speak on an item contained on the agenda, please approach the podium at the time the item is being considered. Upon recognition by
the Chair, state your name and address for the record prior to providing your comments. Speakers will be limited to a time period set by the
presiding officer.

All supporting information is available for public review in the City Hall offices.

Please Note: In compliance with the Americans with Disabilities Act, the City of Villa Park will make every reasonable attempt to accommodate
attendees or participants at this meeting who need special assistance beyond what is normally provided. Please contact the City Hall at (714) 998-
1500 at least 48 hours prior to this meeting to inform us of particular needs and to determine if accommodation is feasible, Please advise us at the
time of your call if special assistance is required to attend or participate in meetings on a regular basis.

ORDER OF BUSINESS
CALL TO ORDER

2. ROLL CALL AND DETERMINATION OF QUORUM (8:00 — 8:05am)
William Underwood, Chair, Investment Advisory Committee
VACANT, Vice-Chair
Dan Carlberg, Member
James Rheins, Member
Brad Reese, Member
Lynne Doti, Member
Joe McCarthy, Member
Bill Nelson, Chair, City Council Finance Committee
Diana Fascenelli, Councilmember, City Council Finance Committee
Dennis Kuli, City Treasurer

PLEDGE OF ALLEGIANCE
PUBLIC COMMENT

. DISCUSSION ITEMS
A. Opening Remarks (8:05 - 8:15 AM)
1. Nominate Vice-Chair
2. Review & Approval of January Minutes
3. Status of Applicants to fill Open Seat on |IAC
4. Review of ongoing Attendance Matrix
B. Investment Portfolio (8:75 - 8:25 AM)
1. Portfolio Balance, Activity Transactions
C. Section 115 Trust Subcommittee (8:25 - 8:45 AM)
1. Presentation from the Section 115 Trust Subcommittee
2. Recommendation to City Manager & Council, if needed
D. Revisions to City Investment Policy (8:45—8:55 AM)
1. Discuss negotiable CD single issuer maximum.
2. Discuss other revisions.

3. Recommendation to City Manager & Council for approval at the May City Council
meeting.




E. Larger investment instruments
1. Status and Plan for time phased plan to make insured instruments larger & more
efficient ($150,000 - $250,000) as approved in a 2015 meeting.
2. Status and Plan to restore a more balanced ladder to the portfolio
F. Open forum for new ideas
1. Suggestions for IAC to investigate and put on future agendas to discuss
G. Items to be addressed if we have time this meeting or at the next meeting
1. Discuss Best Practices investment observations or experience of newer VPIAC
members from their experienced service in other organizations from which City of
VP might learn and investigate. (No idea is a bad idea)
(a) Lynne Doti — Cities of Anaheim & Orange, Chapman Academics and
Economics Literature & Conferences
(b) Joe McCarthy - Private Industry investing practices that could be
adapted to City Government investing
2. Discuss any needed current update to % balance of different investment sources
and their match the need for short (1 year), medium (2-4 years) & long term (5
years) investable funds.
3. Discuss timing of the future communication to the City Council (and/or to VP
Citizens) of reporting in summary easy to read fashion, the results of VP's new,
improved proactive, fiscally conservative investment strategy over the last 6

years and future plans.
4. Discuss any new investment vehicles or investment organizations that we need to

consider and investigate.

6. ADJOURNMENT
Next regular meeting date is July 20, 2016 at 8:00 AM.



City of Villa Park
17855 Santiago Boulevard
Villa Park, California 92861
(714) 998-1500

INVESTMENT ADVISORY COMMITTEE

Summary Minutes
January 20, 2016

1. CALL TO ORDER
The meeting was called to order at 8:06 a.m. by Chair Underwood.

2. ROLL CALL

The following members and attendees were present:

Bill Underwood, Chair, Investment Advisory Committee (IAC)
Steven Pollack, Vice Chair, IAC (at 8:45)

Bill Nelson, Chair, City Council Finance Committee

Brad Reese, Member

James Rheins, Member

Lynne Doti, Member

Michelle Danaher, Finance Director

The following members and attendees were absent:

Diana Fascenelli, Councilmember, City Council Finance Committee
Joe McCarthy, Member

Dan Carlberg, Member

Jarad Hildenbrand, City Manager

Dennis Kuli, City Treasurer

The following representatives were present:
None

3. PLEDGE OF ALLEGIANCE

4. PUBLIC COMMENT
None.

5. DISCUSSION ITEMS

a. Opening Remarks.
1. Welcome to reappointed IAC Members done by Chair Underwood.
2. Review & Approval of November 9, 2015 minutes.

a) Member Doti moved the minutes for approval, seconded by Member
Reese. Motion carried.

3. Schedule of IAC meetings for 2016.

a) Chair Underwood presented IAC meeting dates and encouraged all
members to put the meetings in their calendars to ensure maximum
attendance.

b) Discussion ensued on importance of meeting attendance, namely to
encourage continuity and depth in discussions.




4. 1AC Core Goals for the coming year.
a) Chair Underwood outlined the goals for the IAC:

i. Portfolio Goals: Invest in instruments with the priority of 1)
Safety, 2) Liquidity and 3) Yield.

ii. Positive: Members to bring new and positive ideas to the IAC for
discussion and recommendation purposes to be presented to the
City Council for the betterment of the City of Villa Park.

iii. Process: The IAC to be an academic and advisory committee
that develops and discusses ideas to present to City Council.

b. Investment Portfolio.

1. Portfolio Balance, Activity Transactions & Performance Review.

a)

Finance Director Danaher presented the overview prepared by
Treasurer Kuli of the City’s investment earnings analysis from inception
of the investment laddering strategy to date.

2. Future actions needed or expected to be taken.

a)
b)

Finance Director Danaher presented and overview of the investments.

A new $200,000 American Express Centurion Bank CD was purchased
through Union Banc on December 30, 2015. Discussion ensued on the
need to address in the Investment Policy the strict City of Villa Park
limitations on negotiable CD’s (maximum of a single issuer of 5% of total
portfolio). In order for the City to be able to purchase another $200,000
instrument (one of the IAC’'s laddering suggestions), the portfolio
balance at the time of purchase must be $4,000,000. The City has
reached a $4,000,000 balance in only four months out of the last ten
years. IAC discussed possibly revising the Investment Policy maximum
of a single issuer for negotiable CDs to 10%, this will be discussed
further at the April 20, 2016 IAC meeting.

c. PARS Investment Alternative.

1. Discussion of last meeting’'s PARS presentation on pre-funding Pension and
OPEB obligations through a Section 115 Trust.

a)

Chair Underwood opened up the PARS investment topic for discussion.
A discussion ensued on the positives and negatives of this pre-funding
concept, and the IAC came to the agreement that most members still
had several questions regarding this potential venture.
Chair Underwood recommended that a Sub Committee be formed to
research other vendors and come back to the IAC with more information
on how the Section 115 Trust works. Chair Underwood and Member
Doti offered to be on this researching subcommittee. Councilmember
Nelson, offered to contact a colleague at Mesa Water District to discuss
how the Section 115 Trust has worked for them. The Subcommittee will
research the following items:

i. The mechanics of a Section 115 Trust,

ii. The cost savings of PARS, and

iii. A list of other potential Section 115 Trust vendors (other than

PARS).



c) The Subcommittee will present its findings at the next IAC meeting, or
call a special meeting if deemed necessary.

d) Larger Investment Instruments-CONTINUED TO APRIL 20, 2016
1. Status and Plan for time phased plan to make insured instruments larger &
more efficient ($150,000 - $250,000) as approved in a 2015 meeting.
2. Status and Plan to restore a more balanced ladder to the portfolio

e) Open Forum for New Ideas.-CONTINUED TO APRIL 20, 2016
1. Suggestions for IAC to investigate and put on future agendas to discuss Status and
Plan to restore a more balanced ladder to the portfolio

f) Items to be Addressed if we have time this meeting or at the next meeting.-

CONTINUED TO APRIL 20, 2016

(Consider adding 2 hour to this or next meeting)

1. Discuss Best Practices investment observations or experience of newer VPIAC
members from their experienced service in other organizations from which City
of VP might learn and investigate. (No idea is a bad idea)

a) Lynne Doti — Cities of Anaheim & Orange, Chapman Academics and
Economics Literature & Conferences.

b) Joe McCarthy - Private Industry investing practices that could be adapted
to City Government investing.

2. Discuss any needed current update to % balance of different investment
sources and their match the need for short (1 year), medium (2-4 years) & long
term (5 years) investable funds.

3. Discuss timing of the future communication to the City Council (and/or to VP
Citizens) of reporting in summary easy to read fashion, the results of VP's new,
improved proactive, fiscally conservative investment strategy over the last 6
years and future plans.

4. Discuss any new investment vehicles or investment organizations that we need
to consider and investigate.

5. Discuss changes for Investment Policy (April meeting).

6. ADJOURNMENT

The meeting was adjourned at 9:41 am. The next regular meeting of the IAC will be held
on Wednesday, April 20, 2016 at 8:00 a.m.
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